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FP Consultants International provides solutions for our clients to meet business challenges head-on from both an individual
and company wide-view, crossing all channels. SME clients are able to benefit from our Strategic Planning as well as Organisational
Change & Development consulting services.

For SME clients who prefer the “DIY” model, the Focus Business Academy training programme enables you to learn and apply the
knowledge and system into your business on your own, so that you can keep your consulting cost manageable.

CONSULTING SERVICES

+¢ Business Consulting Training for CPAs and Management Consultants

For accountants and management consultants who wish to expand their business into consulting but lack the systems and process to
do it, we are glad to be able to provide you a business solution. Through our affiliation with TNG, TNG is able to offer you the system and
solution much needed to jumpstart your consulting business. TNG has spent about 15 years putting together the complete system
modeled after visionary companies such as Disney, 3Ms, just to name a few. TNG’s Business Consulting Training has been successfully
used in countries like Australia , New Zealand , the US , the UK, Canada and Singapore . In Asia, second tier audit firms that use the
programme includes Howarth International Group (JB), BDO Raffles (Singapore) & Roots Consulting Sdn Bhd (KL).

+¢ Management Consulting

Business complexities along with increased competitions, regulatory and market scrutiny are driving organisations to adopt a strategic
and structured approach to financial management, business process management, IT infrastructure optimisation, human resources
development, corporate governance, risk management and compliance.

In a strategic alliance with our international consulting arm: SynerG International Consulting Group, we help clients effectively address
complex challenges and at the same time ensure compliance with local and international regulatory regimes using technology as an
enabling and monitoring tool to deliver sustainability, consistency, efficiency, transparency and cost effectiveness across the organi-
sation.

Our rigorous quality assurance framework help ensure quality and expeditious results. . “

Strategic Planning & Performance Management

° Financial Management

¢ Corporate Governance, Risk and Compliance Management
Enterprise Technology Architecture & Data Management

¢ Internationalization

¢ Strategic Planning Consulting Service

We specialise in providing a complete range of financial, strategic growth and
business management consultancy service to business owners. We recognise that
each client is unique. Thus, our approach is to:

» Become familiar with and incorporate the specific case facts;
° Go beyond the surface observations;

* |dentify pertinent issues and consider alternatives;

* Prepare a detailed plan of action;

* Implement the solution, or help you to do so.



Our hands-on approach enables us to develop innovative, customised and cost-effective solutions to meet your business specific
requirements — solutions that directly reflect your corporate goals and philosophy. We provide you with tailored strategies and
systems guaranteed to have a powerful and positive impact on your business and quality of life. This covers:

* Strategic Planning * Systems Development and Business Process Management
° Marketing * Financial Management
* KPIs (Key Performance Indicators)

+¢ Strategic Planning Training for SMEs (Focus Business Academy)

Most SMEs need assistance in many areas of the business to grow.
Engaging consultants for each area of work is a luxury for most
SMEs due to cost constraint.

In our commitment to see your business grow, FP Consultants

have jointly developed with our partner TNG, a specially designed,
unique and affordable 12-month intensive business programme
that provides you with practical and a hands-on approach to help
you achieve your personal and business objectives using proven
strategies designed to give your business direction and focus.

The programme » 8 workshops of 3 hours each for 2 delegates;

comprised of: » 2 site visits to understand your business and assist with implementation;
> Telephone & email support in between workshops;
» Accreditation upon completion.

You will receive pre-course reading and working materials as well as a comprehensive participants resource material.

+? Business There are four categories of consulting
Consulting * Planning, research and analysis; » Business process management;
Training * Performance measurement; * Marketing including e-commerce.

Each type of consulting, by itself, could be sustained as a stand alone business. In our view however, accountants embarking into
consulting for the first time should start with Strategic Planning. Skills to facilitate Strategic Planning can be learned and systemized
in just a few weeks and yet clients will perceive tremendous value from such a process. A recent survey in the United States found
that clients who sourced such services from their accountants were highly satisfied.

Other benefits of beginning with Strategic Planning (through proper analysis), means the consultant can diagnose the underlying
needs and challenges facing the client before providing advice. The process also acts as a springboard for further consulting work.

The Business Consulting Training & Support provides Business Improvement Programme, Support and Hands-On training
for accountants and management consultants which includes:

* A Strategic Planning session exclusively for your firm; * Email, phone & fax support;
* 10 months of support; * 6 workshops of 5 hours each for your firm.

Profile of clients: Howarth International (JB), Roots Consulting Sdn Bhd (KL), BDO Raffles (Singapore)

FP Consultants International Pte Ltd is the exclusive Asia Pacific partner of SOX Institute (New York), GRC Institute(New York), IS/IT GRC
Institute(New York); Celemi’s Asia Pacific Solution Provider and ACCA's Registered CPD Provider.

We provide customised in-house, public training and consulting services and have successfully brought our unique training workshops to other cities
in Asia Pacific including Malaysia, Hong Kong, Australia, China, India, Thailand, United Arab Emirates.

Our International Panel of Specialist Expert Trainers each possesses rich practical experience and is able to add value to our clients by sharing International
Best Practices & localized case studies.

Contact us today to get a copy of our Training Catalog and discuss how we can assist your esteemed organization.

Email: info@fp-consultants.com | Tel: +65 65090298
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