
Corporate Governance 
Review

“...we had a very fruitful discourse over the 2 days. 
I learnt a lot during the workshop, especially during 

the informal session…”

“….topics are very useful as this will be the 
              “IN” thing moving forward…”

September 17-18, 2009 | 14 CPD Units

The essence of all Corporate Governance guidelines is 
an acknowledgment that societies and economies have 
an overriding stake in the development and vitality of 
quoted companies. The requirement for good corporate 
governance is an essential part of modern business life. 
Shareholders are focusing increasingly on the governance 
of quoted companies, as well as on their financial performance, 
on the basis that good governance leads to good performance. 

Learning Objectives & Benefits: 
This workshop helps participants

• Recognise the requirement of a good Corporate Governance;
• Be aware of the value proposition of a Corporate  
  Governance review;
• Understand the practical implementation and steps of a 
  Corporate Governance review;
• Gain insights to proven methodology tools and practical 
   tips in conducting a Corporate Governance review.

Duration: 
• Public training – Two days.
• Corporate training – Duration will vary according to 
  the customized requirements of clients. Value-add services 
  include consulting services to coach the team involved in 
  Corporate Governance Review.

Method and Mode of Delivery: 
• Classroom workshop with case study illustrations, simulation 
   project work and interactive class discussions; 
• For corporate training, contents can be further customized 
  to suit the objectives of the organization, with inclusion  
  of consulting and coaching session.

Target Audience:
This programme is designed to provide Chief Audit Executive, 
Governance and Compliance Senior Executive and Internal Audit 
Practitioners with a set of practical tools and techniques 
for conducting a corporate governance review within their 
organisation, in line with the International Professional 
Practice Framework Standard 2110.

Course Outline
• Introduction to Corporate Governance Best Practices.
• Concepts and Rationales.
• Tools and Techniques.
• Reporting Examples and Result Alignment to Meet.
   “Stakeholder” Expectations
• Case Study for Practical Application.
• Engage: Let’s Role Play!
• Developing Action Plans to Address Governance “Gaps”  
  Noted to Ensure Compliance and Adoption of  Best    
  Practices in Line with the Go ernance Maturity of the 
  Organisation.

FP Consultants International Pte Ltd is the exclusive Asia 
Pacific partner of SOX Institute (New York), GRC Institute(New York), 
IS/IT GRC Institute(New York) and ACCA’s Registered CPD Provider. 
We provide customised in-house, public training and consulting 
services  and have successfully brought our unique training workshops 
to other cities in Asia Pacific including Malaysia, Hong Kong, Australia, 
China, India, Thailand, United Arab Emirates. 
Contact us today to get a copy of our Training Catalog and discuss how 
we can assist your esteemed organization. 
Email: info@fp-consultants.com  |   Tel: +65  65090298  
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FP Consultants International Pte Ltd
28 Genting Lane, #07-06 Platinum 28 Singapore 349585
Tel: [65] 65090298  |   Fax: [65] 65090292  |  www.fp-consultants.com
ACRA No: 200009733/W 

Wee Hock Kee is a Fellow Member ACCA, a Chartered 
Accountant (MIA) and Chartered Fellow of IIA Malaysia. He 
began his career as an internal audit trainee in 1985. Within a 
span of 20 years he rose to his last position in employment as 
the Regional Audit Director for Asia Pacific, Middle East and 
Africa of an European MNC responsible for the Group’s 
governance strategy and the global implementation of SOX 404 
initiatives; before joining public practice in Internal Audit, Risk 
Management and Corporate Governance advisory services. 

Wee is the Past President of IIA Malaysia, former President 
of Asian Confederation of Institute of Internal Auditors, and 
is currently a member of IIA Global Nomination Committee 
and a former Board member of IIA Global.

He won the prestigious Malaysian Internal Auditor of the 
Year Award for 2001 and has spoken and chaired numerous 
international, regional and national conferences organised 
by professional bodies. Wee is also a trained and fully qualified 
Quality Assurance Review Assessor and has conducted a 
number of quality assurance review on internal audit function 
of public listed companies.

REGISTER ONLINE!

mailto:info@fp-consultants.com 
http://www.fp-consultants.com
http://www.fp-consultants.com/registrations/pro_cg_review_september09.html

